COUNTY OF SACRAMENTO

CALIFORNIA
For the Agenda of:
September 13, 2007
9:30 AM.
To: Board of Supervisors
From: Office of Budget and Debt Management
Subject: REPORT BACK - Positions That Have Been Vacant Over One Year
Contact: Linda Foster-Hall (874-2453)
County Budget Officer
Overview

On September 5, 2007 the Board of Supervisors requested a report back on the number of
authorized positions that have been vacant for one year or longer.

Fiscal Impact
There is a reduction in General Fund costs of $5.9 million as a result of unfunding authorized

positions that were vacant as of June 30, 2007.

BACKGROUND:

As part of the Proposed Budget, the Board of Supervisors approved an 11 Point Plan to help
eliminate a $33.0 million shortfall in the General Fund. One element of this plan was to review
all vacant positions and develop a strategy to reduce funding for positions that are vacant.

DISCUSSION:

The County Executive’s Recommended Final Budget includes a plan to reduce funding for the
positions that were vacant as of June 30, 2007. Vacant positions as of this date were fully
analyzed to determine the reason for the vacancy. Generally, vacant positions in the following
categories did not have their funding reduced:

o Positions that have no General Fund allocation.
¢ Positions that are filled with registry or contract employees.
e Positions filled in the first pay period of Fiscal Year 2007-08.

All other vacant positions were funded by the following formula, resulting in a $5.9 million
reduction in net county costs:
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o For those positions vacant 0 to 6 months - 3 months funding was removed from the
budget.
¢ For those positions vacant 6 month to 1 year — 6 months funding was removed from
the budget.
o For those positions vacant over 1 year and beyond — all funding was removed from
the budget.

After a through analysis of the positions based on the criteria listed above, 102.4 positions have
been vacant for 1 year or longer in all funds (See Attachment I for more detail). 43.7 of these
positions would have been funded by the General Fund. The remaining 58.7 positions are in
various other county funds (43.0 of these positions are in the following departments: County
Engineering, Water Resources, and Transportation).

Respectfully submitted, CONCUR:
NAVDEEP S. GILL TERRY SCHUTTEN
Chief Operations Officer County Executive

Attachment 1
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